And, Action!
Program Description
After an action-packed weekend, it is time to reflect on what you’ve learned and create a plan for taking
it back home. Brainstorm and organize your ideas into actionable items to take your chapter to the next
level.
Learning Objectives
 Summarize takeaways from weekend programming.
 Identify new chapter ideas.
 Rank ideas.
 Create an action plan.
Reflection
What was your biggest takeaway from this weekend?

Reflection
Are you or have you ever been a middle third member?

What is something you feel you still need to learn?

Brainstorm
Ways you can build trust and credibility in your chapter.
Think about what you learned during Leading the Way and Motivating the Middle.

Sisterhood programs to implement at your chapter.
Remember that you learned a sisterhood program involves intentionally getting to know other sisters.

Ways you can create a quality experience for middle members.
Return to the worksheets for the session Seven Ways to Get More From Your Membership for a refresher.

Tactics or ways to address and move through conflict with your team.
What did you learn about listening and questioning during Conflict Resolution and Member Discipline?

Big and small practices to increase recognition and celebration in your chapter.
Think back to The Power of Recognition and Seven Ways to Get More From Your Membership.

Ways to demonstrate care and concern during discipline processes.
Think back to what you learned during the Sisterhood and Member Discipline programs.

What ideas did you learn from other sisters during roundtable discussions?
You may also have gathered ideas during REAL Relationships, other programs or your loyalty circles.

Anything goes!
Capture any other great ideas that you may want to implement at your chapter after this event.
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Notes:

What will your chapter look like once this idea has been carried out?
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