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Volunteer Team Workplan  
 
Instructions: Use this document to prepare your Volunteer Workplan for the next 24 months. You will outline your team goals and the steps your team will take to achieve your goals over the next two years. Submit this document to gammaphibeta@gammaphibeta.org.
 
Volunteer Team:  
Team Point of Contact (Committee Chair or Team Leader):  
Timeline: June 2025 – June 2027 
 
Overview Of Team Goals

	
	Goal
	Strategic Plan Priority Alignment

	Goal 1
	


	

	Goal 2
	


	

	Goal 3
	


	


 
  
 


Action Plan For Goal 1 

	Goal 

	








Break each goal into smaller measurable and attainable steps using the template below. 

	Action Item
	Target Completion Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



 Tip: Add additional rows if needed to support your team’s goal.
 
 


Further Planning 
  
	Required Resources To Achieve This Goal 
(Identify resources you’ll need to achieve your goal. This could include personnel – volunteer or staff, financial resources, materials, etc.)

	  
 





 


	Potential Obstacles 
(Identify any known or unknown variables that may limit progress toward your goal. This could include internal or external variables.)

	  
 




 
 

	Strategies For Overcoming Obstacles 
(Identify what can be done now to minimize potential obstacles.)

	  
 
 




 


  



Desired Outcome 
  
	Measurements For Success 
(How will your team know when you’ve successfully achieved this goal?)

	  
 
 





 

	Describe Outcome Of Achieved Goal 
(How will your team advance the Strategic Plan by achieving this goal?)

	 
 
 





 


 


Action Plan For Goal 2

	Goal 

	








Break your goal into smaller measurable and attainable steps using the template below. 

	Action Item
	Target Completion Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



 Tip: Add additional rows if needed to support your team’s goal.
 
 


Further Planning 
  
	Required Resources To Achieve This Goal 
(Identify resources you’ll need to achieve your goal. This could include personnel – volunteer or staff, financial resources, materials, etc.)

	  
 





 


	Potential Obstacles 
(Identify any known or unknown variables that may limit progress toward your goal. This could include internal or external variables.)

	  
 




 
 

	Strategies For Overcoming Obstacles 
(Identify what can be done now to minimize potential obstacles.)

	  
 
 




 


  



Desired Outcome 
  
	Measurements For Success 
(How will your team know when you’ve successfully achieved this goal?)

	  
 
 





 

	Describe Outcome Of Achieved Goal 
(How will your team advance the Strategic Plan by achieving this goal?)

	 
 
 





 





Action Plan For Goal 3

	Goal 

	








Break your goal into smaller measurable and attainable steps using the template below. 

	Action Item
	Target Completion Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



 Tip: Add additional rows if needed to support your team’s goal.
 
 


Further Planning 
  
	Required Resources To Achieve This Goal 
(Identify resources you’ll need to achieve your goal. This could include personnel – volunteer or staff, financial resources, materials, etc.)

	  
 





 


	Potential Obstacles 
(Identify any known or unknown variables that may limit progress toward your goal. This could include internal or external variables.)

	  
 




 
 

	Strategies For Overcoming Obstacles 
(Identify what can be done now to minimize potential obstacles.)

	  
 
 




 


  



Desired Outcome 
  
	Measurements For Success 
(How will your team know when you have successfully achieved this goal?)

	  
 
 





 

	Describe Outcome Of Achieved Goal 
(How will your team advance the Strategic Plan by achieving this goal?)
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