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Overview

Gamma Phi Beta is proud to again offer The Clara Project (TCP), a series of virtual learning opportunities
for members seeking to develop their board-level competencies and high-level leadership skills. This
program will feature eight virtual, interactive modules that will also include small group work, self-
assessments and exposure to high-level Gamma Phi Beta leaders and current International Council
initiatives. This guided learning experience will include governance model education, board leadership
roundtable discussions, study of personality types, conflict styles, case studies modeled after former or
current Sorority issues and more.

The Clara Project represents new leadership growth opportunities for our members and prepares
interested members for high-level volunteer and board-level service inside and outside of Gamma Phi
Beta. This commitment to our members represents our desire to continue to empower, educate and
support current and future leaders within Gamma Phi Beta.

Who can participate?

Any member in good standing (current on payment of annual international alumnae dues or a Life
Loyal member) is welcome to apply. Participants can be located outside of the United States. To check if
you are in good standing, log in at Gammaphibeta.org > Member > My Profile. On the first tab, if your
paid-through date is blank or if the date is in the past, you have not yet paid this fiscal year. If you are
Life Loyal, you have paid for life and are in good standing!

We are seeking individuals who are familiar with nonprofit volunteer and board service and who want to
enhance their leadership skills in preparation for future volunteer and board governance roles in
Gamma Phi Beta. Leadership skills gained through TCP will also be applicable to a member’s professional
and volunteer endeavors outside of Gamma Phi Beta.

Am | a good candidate for this program?
If you meet one or more of these criteria, you may be a good candidate for TCP!
e | can demonstrate skills and experiences that support current Sorority needs.
e | have engaged with the Sorority during my alumnae membership.
e |feelthat|could serve in a leadership role for the Sorority within the next two to four years.
e | have significant leadership experiences outside of Gamma Phi Beta.

How do | apply?

Click the apply button at the bottom of this page. The application deadline is Wednesday, July 31, 2024,
at 11:59 p.m. MT. Space is limited, and the Leadership Development Committee will determine who will
participate.
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TRUE AND CONS

When and where does TCP take place?
The Clara Project is a virtual learning opportunity delivered in September and October 2024.
e September 10
e September 17
e September 24
e October1
e October 8
e October 15
e October 22
e October 29
Note: All sessions begin at 5 p.m. PT/8 p.m. ET and will last 90 minutes.

Anyone interested must be able to commit to all session dates as the success of this program relies on
group interaction and participation. A total time commitment of 30 hours is estimated.
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