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Scan the QR code or visit the appendix of your workbook to access downloadable materials for this session.
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Your HFC Learning Journey
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HFC Learning Expectations

* Expectations for all sessions:
* 1) Bring your workbook with you.
e 2) Record a key learning takeaway.

* Activity instructions
e Turn to Page 14 in your workbook.

* Select two additional expectations
by circling the corresponding
bullet.




Belonging, Equity, Diversity And Inclusion (BEDI)
During HFC

Belonging
Equity
Diversity
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HFC Learning Objectives

* By the end of HFC, you will be able to:
* |dentify one or more individuals who support the work of AHCs.
* Describe one or more trends in fraternal property management.
 |dentify at least one strategic multi-year goal for your local AHC.

Note: None of the HFC sessions should be construed as legal advice. You will need to determine if anything you want to
implement following this conference will need to be approved by your board, affiliated house corporation (AHC) membership

and local campus. You may need to consult your AHC’s legal counsel.
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HFC Learning Objective #1:

Maximizing Your Support Relationships




HFC Learning Objective #1.:
Maximizing Your Support Relationships

* Activity instructions

e Turn to Page 13 in your workbook.

* Circle two strategies you will use
to maximize your support
relationships during HFC.




HFC Learning Objective #2:
Trends In Fraternal Property Management

* True or false: HFC is designed to answer every question you have
about your property.
* Answer: False.

* True or false: HFC is designed to empower you to find the strategies,
concepts or next-steps that are most relevant to your property.

e Answer: True.



HFC Learning Objective #3:
Creating A Multi-Year Goal

e Record key takeaways
* Bring them together during our closing session to create a multi-year
goal.
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State Of The FMC
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2 8 chapters have housing facilities

S

freestanding dormitories

houses

922

members housed

64

chapters are
owned, managed

and supported by

e
11

storage facilities
24%

of Gamma Phi Beta’s 3,894

members living in Sorority Facilities
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State Of The Sorority
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Cultivate Engagement



Innovate Our Business Model



Build A Technology Roadmap



State Of The Sorority
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Vendor Spotlight
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Sisterhood Activity
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Secret Sisterhood Greeting

* Mingle until “Stop” appears on the screen.
* Find a partner.
* Introduce yourselves.

* Create a secret sisterhood greeting (like a “hello” wave but more fun).
* Example: You and your partner give each other a thumbs up to say hello.
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Instructions

* Find a partner.

* Introduce yourselves.

* Create a secret sisterhood greeting (like a “hello” wave but more fun).
* Example: You and your partner give each other a thumbs up to say hello.
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Please return to your seat.
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Announcements
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Learning Assessment

Welcome To The Housing and Facilities Conference (HFC)!

GammaPhiBeta.org/Housing-
And-Facilities-
Conference/Resources
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