Schedule

Please refer to our mobile app for all room locations and possible schedule changes on-site. The
help desk will also have a schedule posted and available for review.

Arrival Day: Thursday, June 19, 2025

Noon-6 p.m. Registration and Help Desk
Registration is the first stop all attendees should make after arriving on-site.
Here, you will collect all the program materials you need to support you in your
learning journey this weekend.

Evening Free Time
Dinner on own, with sisters/friends or with your committee or volunteer team.

Day One: Friday, June 20, 2025

8a.m.-5 p.m. Registration and Help Desk
Have a question about REAL Leadership Institute (RLI)? Still need to pick up your
registration materials? Gamma Phi Beta staff are here to help! Stop by the help
desk for any questions or support you may need throughout the weekend.

8 a.m.-5:30 p.m. Crescent Corner
Looking for some new Gamma Phi Beta gear? Check out the fabulous products
offered by our partner, Crescent Corner.

7:30-8:30 a.m. Breakfast
A buffet breakfast is available at your leisure.

8:30 a.m. Welcome To RLI!
Welcome to RLI! This session will help you get the most out of your RLI
experience. Connect with organizational leaders, explore strategies to help you
maximize your learning, engage in sisterhood with other RLI attendees and
more. We're so glad you’re here!

9:30 a.m. Volunteer Team Meetings
Part 1: Laying The Groundwork
We'll kick off RLI with volunteer team meetings. During Part 1: Laying the
Groundwork, you’ll work with your volunteer team to establish team norms and
get to know one another better. You’ll also begin connecting the work of your
volunteer team to Gamma Phi Beta’s strategic plan and priorities.

11:30 a.m. Buffet Lunch

Please join us for a group lunch. Find a seat first, as tables will be dismissed to
join the buffet.
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12:45 p.m. Culture, Communication and Conflict Certificate Program
Part 1: The Artful Conversation
Throughout RLI, Gamma Phi Beta workforce members will participate in the
Culture, Communication and Conflict certificate program presented by the
National Conflict Resolution Center (NCRC). In part one, workforce members will
learn how to effectively handle challenging one on one conversations.

3 p.m. Snack Break
Stop by at your leisure for an afternoon snack.

3:15 p.m. Culture, Communication and Conflict Certificate Program
Part 2: The Art of Inclusive Communication
Throughout RLI, Gamma Phi Beta workforce members will participate in the
Culture, Communication and Conflict certificate program presented by the
NCRC. In part two, workforce members will explore strategies and techniques to
embrace and promote inclusivity.

5:45 p.m. Sisterhood Happy Hour
Gather with Gamma Phi Beta sisters for fun, celebration and sisterhood! A cash
bar will be available.

6:30 p.m. Volunteer Recognition Dinner
Join us for a special dinner recognizing the contributions of our volunteer family.
Whether it is your first-year volunteering for Gamma Phi Beta or your 40th year
serving our Sorority, you're sure to find a sister to celebrate.

Day Two: Saturday, June 21,2025

8a.m.-4 p.m. Help Desk
Have a question about RLI? Gamma Phi Beta staff are here to help! Stop by the
help desk for any questions or support you may need throughout the weekend.

8a.m.-6 p.m. Crescent Corner
Looking for some new Gamma Phi Beta gear? Check out the fabulous products
offered by our partner, Crescent Corner.

7:30-8:30 a.m. Buffet Breakfast
A buffet breakfast is available at your leisure.

8:30 a.m. Culture, Communication and Conflict Certificate Program
Part 3: The Bystander Challenge
Throughout RLI, Gamma Phi Beta workforce members will participate in the
Culture, Communication and Conflict certificate program presented by the NCRC.
In part three, workforce members will learn what to do when micro-aggressions
occur and empower team members to become thoughtful up-standers.
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10:30 a.m. Coffee Break
Stop by for your mid-morning caffeine fix!

10:45 a.m. Culture, Communication and Conflict Certificate Program
Part 4: The Exchange
Throughout RLI, Gamma Phi Beta workforce members will participate in the
Culture, Communication and Conflict certificate program presented by the NCRC.
In part four, workforce members will develop expertise to lead a collaborative
conflict resolution process.

12:45 p.m. Buffet Lunch
Please join us for a group lunch. Find a seat first, as tables will be dismissed to
join the buffet.

2p.m. Volunteer Team Meetings
Part 2: Refining Our Roadmap
After completing the NCRC Culture, Communication and Conflict certificate
program, you’ll return for more time with your volunteer team. During this time,
you'’ll make connections about how to apply the skills you’ve just learned with
NCRC to your volunteer work. You’ll also refine your volunteer team goals and
select up to three goals for your volunteer team to focus on during the next 24
months.

3:30 p.m. Snack Break
Stop by at your leisure for an afternoon snack.

3:45 p.m. Volunteer Team Meeting
Part 3: Planning For Success
In our final volunteer team meeting, you and your volunteer team will roll up
your sleeves as you create an action plan to support your goals. Here you'll dive
in headfirst in tactical planning as your volunteer team maps out how to turn
your goals into a reality in the next two years.

5:15 p.m. Closing Remarks
Throughout RLI, you’ve been working together with members of the Gamma Phi
Beta workforce to identify the ways your work as a volunteer connects to overall
success of Gamma Phi Beta. In this session, you’ll reflect on what you’ve learned
and the ideas you’re looking forward to applying when you return home.

6 p.m. Sisterhood Happy Hour

Gather with Gamma Phi Beta sisters for fun, celebration and sisterhood! A cash
bar will be available.
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7-9 p.m. Sisterhood “PaGamma” Party
Join your sisters for a giant pajama party, Gamma Phi style. Wear your favorite
pajamas, athleisure or lounge set and show your Gamma Phi pride. The event
will feature food stations, a DJ, a PJ competition and a cash bar. We can’t wait to
host this giant pajama party with all of you!

Departure Day: Sunday, June 22,2025

Breakfast on own and departures are at your leisure. Check out is at 11 a.m.
Please see the bell desk for luggage storage as needed.
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