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Learning Objectives

* Define Release Figures Methodology (RFM).
* Analyze primary recruitment results.

* |dentify specific performance targets based on RFM report.

o
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What is RFM?

* Release Figures Methodology

 Mathematical model that determines the number of invites/releases
for each chapter on a campus after every round of recruitment.

* The stronger a chapter is at recruitment, the more PNMs they release
earlier
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Goals of RFM

* Allow each chapter to invite enough PNMs to each round to
eventually match to Quota.

* Allow each PNM to investigate her realistic options and ultimately
match with a sorority she has a preference for.

* Maximize the number of PNMs matched to a sorority through
primary recruitment.
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Key Terms

Quota

The number of new members a
chapter can extend bids to during
primary recruitment.

Total

The maximum number of
members a chapter can have as
set by NPC’s RFM specialist.




Carry Figures

* Carry Figure

e The number of PNMs to invite back next
round

* Plus Figure
e Used in case chapter underperforms

* Minus Figure
e Used in case chapter overperforms

AN ’C You must contact your PRS

g immediately for approval to deviate
from these numbers.

Invitations Plus List Minus List
1. Abby
2. Elise
3. Isabella
4. Mindy
5. Riley
6. Valerie
7. Blair
8. Florence 5. Florence
9. Natalie 4. Natalie
10. Skyler 3.  Skyler
11. Wren 2. Wren
12. Catherine 1. Catherine
1. Gabby
2. Pamela
3. Tillie
4. Yolanda
5. Daisy
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Clusters and Priority

* After each round, the PNM places chapters
she wants to visit next round in a cluster
based on how many she is able to visit.

* She rank orders all other chapters based on
her preference for returning.

* This is dependent on format.
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Clusters and Priority

If the PNM attended 6 chapters on
Open House and can attend up to 4

chapters the next day, she will T et Bod v
prioritize the top 4 chapters in one .
cluster, in no particular order. Al
She ranks the next 2 in the order she o cieoond
would want to return (2 being the next 2. Epsilon Epsilon
best, 3 being the one she would least 3. Gamma Gamms =

want to return to).
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Priority Percentage

The priority percentage for each round IS the
number of PNMs who put Gamma Phi Beta in their
top cluster.

The priority percentage IS NOT how many PNMs
ranked Gamma Phi Beta number one overall or

liked you best because the cluster is not ranked (all
are 1s).
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Chapbesr Mame:

e

can

Diefimithans

chapters.

as their first chaice.

Priarity Percentape s the percent of FHM: who ranked Gamema Phi Beta In thair tog cluster of

Percent of First Chaices is the parcent of PNMs an the chaptar's bid list whio ranked Gamima Phi Bata

values?

Considerations for Al Recryiiment Bounds
Campus Narms - What are campus narms for décor, nember of burmps, convarsation, medla use, e, ?

itiemt Scheoal - How thoraugh was your recrutment school? How did you focus on the areasf rounds your chapter

prove as indicated below? How does length/topecs/ practice compare to other chapte

Logistics - What did the rolation/bumg groug ook e How were Dump groups selected? How could it be improwed?

‘What diid the party flosyround timing look lke? How could it be improved?

Decor - What did décar look ke How does It compane 1o camgus norms T How could It ba Improsed ?

Conwersathon - What does conversation practice ook ket How have you bullt your rmembers confidenca in having

recrultment conversations?

speeches - If speedches are given, how are they selected, reviewed and practiced befora?

Videos - If videos are shown, how do you ensure they are grabbing FAR: attention and aligned with Gamma Phi Beta

o campus?

bid It s 50%

[Found 1
Ssmmary Considerations
School Year Pool Type Friority Fercentage Of the PHMs whe attended Found 1 35% of attendees PraM Dutresch - How did members engage with PR keading up ko recruttment?®
I0Eq 1% Primary HE™ priariized your chapier in thelir top chester of chapiers they Social Media - in the manths before recristmend, how i3 sooal media used to dres interest to the chapter ard
woukd lise tovisi in round 2. This percent ccreased sheva Ehie Camma Fhi Beta esperienced
J0E3 34 Primary B9 compancd fo last year, which was B9 . Conversalions - if membsrs bad canversations what disd ibs=y lnok Fke? sera did meembers prastice iFwer
conmversation skils before the rownd? Wene members strategicaly pained with PHRIs based on similar ieberesks ¢
022 33 Primnany 9% Garnma Phi Beta's tanget prariey peroentage for ol chapters P Matching - How = the chapter determining target Fiidds and metching them with confident recrurers
In the tirst round Is 90% with similar interosts?
Roumnd 2
Ssmmary Considerations
scnocd Year Pocl Type Friority Fercentage Of the PHAMs who attended Round 2 S5 of antendees FMM Matching - How are members being strategically pained with PHMS who hawe similar inberasts? How are
024 15 Primiziry L priarmized your chapter in their top choster of chapters they members making recommendatiors for ssha PN showld conrect with m uproming rounds?
would lke tovisR in round 3. This peroent SoCreased Bumging/Conversation - How maey members does each MM meet? How do corversation tooics align with the
023 14 Primiziry 92% compancd to last year, which was — 92% . rourd's iheme?
Phillanthropy - How |5 the chapber demmonstrating the importance of Bullding Strong Girs (B5G] to PR Hoe
AEE I3 Prrimmiairg 3% Gamma Pid Bota's tanget prsarey poerosntage tor all chapers dio members share ther pars connecticns ig B5G and help PHM: see their connechon o B3G7
in thee =econd round Is T5%. Shebizithood - HoWw &0e OO0 v i asing ta dimoralrate the strang shkteflood in Gamma Phi Bata?
Round 3
Ssmmary Considerations
SchoolYear  Pool Type Ericstiy ety O thax PRRA=who: atiended fiound 3 008 of attendoes FMIM Matching - How sre members being strategcaly peired with PR wha hee similar interests? Mow are
024 15 Primiziry 9% priarmized your chapter in their top choster of chaphers they et BarE. Makin g Fa Com M ativns Tor sdvs PHAE should conract with i prafarenca?
wolld lise tovisR In preference. This percent decreased Bumping/Conversation- Moe mary membars does ssch FaM meet? How do corsersetion tomics sbgn with the
023 24 Primary S0% compancd o last year which was 508 . rourd’s thamme? How dio you ansure conyersations begin to pat deapar than surfoce | e}
Philanthropy - Hirss is the chapler demnanatralicg the enpertance of Building 3iranp Gids (BSS] ba PRBST Hore
2022 23 Primiary SEM Gamma PRl Beta's tanget priarey porocntage for all chapters do members share thelr personal connections to B5G and help FMAMs see thelr connecticn o BSGT
in thee =econd round Is T5%. Sisberhood - How m snderhood shevan ba PRMST Hoe are we shoraing PR their conrecbon (o GPRE?
Preferemnos
Sammary Considerations
SchoclYear  Pool Type Fercent of First Crakes Of the PNAMs whe attended vour prefercnce, EL% FMM Matching - How sre members being strategicaly peired with PR wha they have made 2 connection
I0z4 I% Primiary B1™ of attendiecs listed your chapter on their MRABS. with® How are ches being mede with PN
This peroent Inoreasad oompared to last year, BiiimgingfConveisalion - Hoe is the ol
03 24 Primary 53% which was 5% - canfidence? How do yoe msks itk 1 yee want each PRAA L
Ceqeannmy - 15 the ceremany e ngiul b PG and membes 15 it will rebsarsed and presanted  Hovw 20
022 33 Primary L Gamma Phi Beta's tanget percent of first cholces on your speakers selected? is the timing and order of events optimal?

Lampus Borms = it 8 cempus manm o heyve an emchianal ar |_l|'|-|'p.-|rr|-:| [ErEmor .-'5 How daes the chapter's
compare?




Priority percentages for
each round for the last

three years, so you can see
trends.

Chapter Summary Reports

A narrative summary of
changes from last year’s
data.

Gamma Phi Beta’s target
priority percentage.

A list of considerations for
the round to inspire your
critical thinking about what
you are seeing.

Round 1

Priority Percentage

Summary

Of the PNMs who attended Round 1 38%  of atiendees
priaritized your chapter in their top cluster of chapters they
would like to visit in round 2. This percent decreased
compared to last year, which was  40% .

Gamma Phi Beta's target priority percentage for all chapters
in the first round is 90%.

Considerations

PNM Outreach - How did members engage with PNMs leading up to recruitment?

Social Media - In the months before recruitment, how is social media used to draw interest to the chapter and
show the Gamma Phi Beta experience?

Conversations - If members had conversations, what did they look like? How did members practice their
conversation skills before the round? Were members strategically paired with PNMs based on similar interests?
PNM Matching - How is the chapter determining target PNMs and matching them with confident recruiters
with similar interests?




Let’s Practice
Round 1

School Year Pool Type Priority Percentage
2025-26 Primary 38%
2024-25 Primary 40%
2023-24 Primary 2%
Summary

Of the PNMs who attended Round 1 38%  of attendees
prioritized your chapter in their top cluster of chapters they
would like to visit in round 2. This percent decreased
compared to last year, which was  40% .

Gamma Phi Beta's target priority percentage for all chapters
in the first round is 90%.




Let’s Practice
Round 1
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School Year Pool Type Priority Percentage
2025-26 Primary 38%
2024-25 Primary A40%
2023-24 Primary 52%
Summary

Of the PNMs who attended Round 1 38%  of attendees
prioritized your chapter in their top cluster of chapters they
would like to visit in round 2. This percent decreased
compared to last year, which was  40%.

Gamma Phi Beta's target priority percentage for all chapters
in the first round is 90%.

Considerations

PNM Outreach - How did members engage with
PNMs leading up to recruitment?

Social Media - In the months before recruitment,
how is social media used to draw interest to the
chapter and show the Gamma Phi Beta experience?
Conversations - If members had conversations, what
did they look like? How did members practice their
conversation skills before the round? Were members
strategically paired with PNMs based on similar
interests?

PNM Matching - How is the chapter determining
target PNMs and matching them with confident
recruiters with similar interests?
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Let’s Practice
Round 2 -3

School Year Pool Type Priority Percentage
2025-26 Primary 42%
2024-25 Primary 46%
2023-24 Primary 47%

Summary

Of the PNMs who attended Round 2, 42%  of attendees
prioritized your chapter in their top cluster of chapters they
would like to visit in round 3. This percent decreased
compared to last year, which was  46%.

Gamma Phi Beta's target priority percentage for all chapters
in the second round is 75%.

School Year Pool Type Priority Percentage
2025-26 Primary 245
2024-25 Primary 25%
2023-24 Primary 23%

Summary

Of the PNMs who attended Round 3, 24%  of attendees
prioritized your chapter in their top cluster of chapters they
would like to visit in preference. This percent decreased
compared to last year, which was  25%.

Gamma Phi Beta's target priority percentage for all chapters
in the third round is 50%.




Let’s Practice
Rounds 2 -3

School Year Pool Type Priority Percentage
2025-26 Primary 42%
2024-25 Primary 46%
2023-24 Primary 47%
5chool Year Pool Type Priority Percentage
2025-26 Primary 24%
2024-25 Primary 25%
2023-24 Primary 23%
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Considerations

PNM Matching - How are members being
strategically paired with PNMs who have similar
interests? How are members making
recommendations for who PNMs should connect with
in preference?

Bumping/Conversation- How many members does
each PNM meet? How do conversation topics align
with the round's theme? How do you ensure
conversations begin to get deeper than surface level?
Philanthropy - How is the chapter demonstrating the
importance of Building Strong Girls (BSG) to PNMs?
How do members share their personal connections to
BSG and help PNMs see their connection to BSG?
Sisterhood - How is sisterhood shown to PNMs? How
are we showing PNMs their connection to GPB?




Understanding Preference

Performance

Percent of First Choices

The percent of PNMs who listed

Gamma Phi Beta as their first

choice on their MRABA.

(first choices) =+ (assigned to attend
pref) X 100=_

%

|
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Bid List

Dominique
Elise
Sandrine
Mindy
Riley
Valerie
Blair
Florence
Natalie
Skyler
Wren
Annie
Gabby

Pamela

. Tillie

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Yolanda
Daisy
Kitty
Flora
Pip
llhan
Lilly
Roxanne
Jenny
Sam
Abby
Robbie
Tirrea
Bella
Lydia
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Understanding Preference
Performance

Percent of First Choices

The percent of PNMs who listed
Gamma Phi Beta as their first
choice on their MRABA.

[ 15 + 30 X 100 = 50% 1

Bid List

Dominique
Elise
Sandrine
Mindy
Riley
Valerie
Blair
Florence

Natalie

. Skyler

Wren

Annie

. Gabby

Pamela

. Tillie

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Yolanda
Daisy
Kitty
Flora
Pip
llhan
Lilly
Roxanne
Jenny
Sam
Abby
Robbie
Tirrea
Bella
Lydia

Lecrnilmen? SUMmMit



Let’s Practice

School Year Pool Type Percent of First Choices
2025-26 Primary 26%

2024-25 Primary 23%

2023-24 Primary 24%

Summary

Of the PNMs who attended your preference, 26%

of attendees listed your chapter on their MRABA.

This percent increased compared to last year,

which was  23% .

Gamma Phi Beta's target percent of first choices on your
bid list is 50%.
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Let’s Practice

School Year Pool Type Percent of First Choices
2025-26 Primary 26%

2024-25 Primary 23%

2023-24 Primary 24%

Summary

Of the PNMs who attended your preference, 26%

of attendees listed your chapter on their MRABA.
This percent increased compared to last year,
which was  23%.

Gamma Phi Beta's target percent of first choices on your
bid list is 50%.

Considerations

PNM Matching - How are members being strategically
paired with PNMs who they have made a connection
with? How are matches being made with PNMs we
feel most confident about joining?
Bumping/Conversation- How is the chapter trained to
use Power Pref phrases? How can we build their
confidence? How do you make it known we want each
PNM to be a sister?

Ceremony - Is the ceremony meaningful to PNMs and
members? Is it well-rehearsed and presented? How
are speakers selected? Is the timing and order of
events optimal?

Campus Norms Is it a campus norm to have an
emotional or light-hearted ceremony? How does the
chapter's compare?
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Your Chapter’s Recruitment Data




Tip: Take a photo
of this slide.

Accessing Summary Reports

OmegaOne Instructions
Take out your preferred device.
Open a web browser app.
Go to OmegaFi.com.
Click login, enter your credentials.
Select OmegaOne.
Click the menu in the top left.
Communications > Files.
Select “Recruitment Summary Report”.
Enter password.
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Digging Into Your Chapter’s Results

1. Review your chapter’s recruitment results.

2. Record your observations for each round on page 40.
“Our percent first choices has decreased 5% each of the last two years.”

3. Write down specific considerations for your chapter.

“Our preference ceremony feels kind of awkward, but we’ve always done it that
way. Senior members give speeches and are always crying. It is meaningful for
them, but I’'ve noticed PNMs looking around confused. What could we do

differently?”
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Leveling Up Recruitment Performance

1. Set two achievable goals on page 41.
“Revise our preference ceremony to be more aligned with campus norms by the next
primary recruitment.”

2. Consider what small actions you’ll take to accomplish them.

“Find out what other organizations do for their preference ceremony by talking to our
newest members.”

3. Consider what support you need to do so.

“Get buy-in from the executive council by sharing my observations. My recruitment
advisor will assist in leading this conversation.”
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Learning Objectives

* Define Release Figures Methodology
* Analyze primary recruitment results.

* |dentify specific performance targets based on RFM report.

SO

Tip: Don’t forget to write how you will make your chapter 1% better in your workbook.
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Learning Assessment

Digging Deeper and Leveling Up Recruitment Performance

EI EI

www.GammaPhiBeta.org/ "y
Recruitment-Summit-Resources -
-1'-."r 0
TT
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Connect with us at
gammaphibeta@gammaphibeta.org.




Summit
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