Order of the Crescent

Chapter

The Order of the Crescent (OOC) is used each year to determine both the strengths and opportunities for your chapter as well as assign your chapter an Order
of the Crescent rating. While the administrative vice president (AVP) is responsible for the submission of the document at the end of the calendar year, each
officer is responsible for the oversight of her department’s section. The chapter should only be awarded points for the items accomplished during the current

calendar year.

Timeline for Order of the Crescent
October: Outgoing executive council officers complete the OOC.
November 1: Outgoing AVP sends final OOC to regional team leader (RTL) for the calendar year.
November: RTLs review OOC rubric and verifies chapter scoring; hosts consultation with chapter, as necessary.
December 1: RTLs submit OOC to chapter services manager (CSM).
January 15: All chapters are notified of their OOC rating from the previous year, incoming executive council should review results on OmegaOne as part of

the REAL Leadership Retreat.

Scoring for Order of the Crescent
The OOC rubric is evaluated using the following scale for each item:

Does not meet expectations 0 points
Meets expectations 1 point
Exceeds expectations 2 points

Rating Scale for Order of the Crescent
All items are tallied, and the following scale is used to assign an Order of the Crescent rating:

1 Crescent Less than 60% of possible points

2 Crescents 60% of possible points

3 Crescents 70% of possible points

4 Crescents 80% of possible points

5 Crescents 90% of possible points

Order of 1874 90% of possible points, plus “meets expectations” in all Key Performance Indicators and Good Standing Items

Order of 1874 will only be awarded to chapters who achieve 90% of possible points AND meets expectations in ALL Key Performance Indicators and Good
Standing Items. If a chapter achieves 90% of possible points but does not meets expectations in all Key Performance Indicators and Good Standing ltems,

they will not be eligible for Order of 1874.

Key Performance Indicators
Key Performance Indicators are indicated in blue and are located in the meet expectation box.

Good Standing Indicators

Good Standing Items are indicated in blush and are in the meets expectations box.
Instructions
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Chapter

Administrative Vice President

Attendance

Chapter  Chapter
Business

Profile

Leadership
Roster

Elections

FSES

Does not meet expectations

Chapter has less than 75% of
membership attending all
chapter meetings and other
required events as verified
by the chapter advisor.

L]

Chapter does not

credential a delegate and
alternate delegate to
conduct business at
Convention during a
Convention year. O

Chapter does not update
their chapter profile in
Beta Base. |

Chapter does not have
an accurate collegiate
leadership roster in
Beta Base.

O

Chapter does not conduct
elections following the
Gamma Phi Beta elections
process as outlined in the
Collegiate Operations
Manual (COM). OJ

Chapter has less than

30% of members

participate in the annual
Fraternity and Sorority
Experience Survey (FSES). []

Meets expectations

Chapter has at least 75% of

membership attending all

chapter meetings and other

required events as verified
by the chapter advisor.

Chapter credentials a
delegate and alternate
delegate to conduct
business at Convention
during a Convention year.

Chapter updates their
chapter profile in Beta
Base.

Chapter has an
accurate collegiate
leadership roster in
Beta Base.

Chapter conducts
elections following the
Gamma Phi Beta
elections process as
outlined in the COM.

Chapter has at least 30%
of members participate
in the annual FSES.

O

Exceeds expectations

Chapter has 80% or more of
membership attending all
chapter meetings and other
required events as verified
by the chapter advisor.

O

Chapter conducts elections
following the Gamma Phi Beta
elections process as outlined
in the COM AND has enough
interest to fill all elected
positions. O

Chapter has at least 50%
of members participate
in the annual FSES.

Notes

Adwministrative Vice President



Chapter

Administrative Vice President

Retention Officer
Transitions

Risk
Assessment

Standing Rules
and Bylaws

Does not meet expectations

All required officers do not
attend executive council
retreat or BEDI Summit OR
do not complete their
Officer 101 Online Lesson

by February 1.
[

Chapter does not retain 90%
of initiated members each
calendar year.

O

Chapter does not complete
risk assessment worksheets
prior to events OR does not
educate the chapter on
potential risks prior to
events.

O

Chapter does not update
and follow the approval
process for local bylaws
and standing rules OR does
not upload them to Beta
Base.

O

Meets expectations

All required officers attend
executive council retreat and
BEDI Summit AND complete
their Officer 101 Online
Lesson by February 1.

O

Chapter retains at least 90%
of initiated members each
calendar year.

O

Chapter completes risk
assessment worksheets prior
to events AND educates the
chapter on potential risks
prior to events.

O

Chapter updates and follows
the approval process for
local bylaws and standing
rules AND uploads them to
Beta Base AND makes them
accessible to all members
through OmegaOne.

Exceeds expectations

All required officers attend
executive council retreat and
BEDI Summit AND complete
Officer 101 online lesson by
Feburary 1 AND meet with an
advisor within one month of
the transition.

Chapter retains 95% or
more of initiated members
each calendar year.

O

Chapter completes risk
assessment worksheets
prior to events, educates
the chapter on potential
risks prior to events, AND
completes post-event
evaluations.

Chapter updates and follows
the approval process for
local bylaws and standing
rules, uploads them to Beta
Base and OmegaOne AND
provides at least one
educational opportunity
about this topic each year. [

Notes

Adwministrative Vice President



Chapter

Education Vice President

Academic
Achievement

Badge
Orders

Fall Grade

Submission

Does not meet expectations

Chapter does not meet one
of the following criteria:
- Atorabovea3.0

GPA
At or above all
sorority average
At or above campus
all women’s average

L]
Chapter does not place
badge orders.

L]
Chapter does not submit
fall grades the following
spring.

L]

Meets expectations Exceeds expectations

Chapter meets one of

the following criteria:
At or above a 3.0
GPA
At or above all
sorority average
At or above campus
all women’s average

L]
Chapter places badge orders.

L]
Chapter submits fall
grades the following
spring.

L]

Notes

Education Vice President



Chapter

Education Vice President

Fidelity for
New Members

Does not meet expectations

Chapter does not
follow Gamma Phi
Beta’s 4-week new
member education
curriculum OR does not
complete all of the
following components:

New Member
Education Plan is
entered into Beta Base.
Chapter provides each
new member with a
copy of Fidelity for New
Members.

Chapter ensures 100%
completion of all new
member education
online lessons prior to
Initiation.

The Post Initiation
Workshop Online
Lesson is completed
by 100% of the new
member class.

Meets expectations

Chapter follows Gamma
Phi Beta’s four-week new
member education
curriculum AND
completes all of the
following components:

New Member
Education Plan is
entered into Beta
Base.

Chapter provides each
new member with a
copy of Fidelity for
New Members.
Chapter ensures 100%
completion of all new
member education
online lessons prior to
Initiation.

The Post Initiation
Workshop Online
Lesson is completed
by 100% of the new
member class.

Exceeds expectations

Chapter follows Gamma
Phi Beta’s new member
education curriculum AND
completes the following
components:

New Member Education
Plan is entered into Beta
Base.

Chapter provides each
new member with a copy
of Fidelity for New
Members.

Chapter ensures 100%
completion of all new
member education
online lessons prior to
Initiation.

The Post Initiation
Workshop Online Lesson
is completed by 100% of
the new member class.

New member educator
meets with an advisor to
discuss new member
education plans prior to
beginning new member
education. ]

Notes

Education Vice President



Chapter

Education Vice President

Does not meet expectations

Chapter has less than 90%

of chapter members

complete the fall and spring

operations.

Fidelity for
Initiated Members

does not utilize a guest

speaker as the in-chapter

program facilitator.

90% of new members.

Initiation
Rate

members participate in

Leadership
Development

online lessons regarding
Gamma Phi Beta’s policies,
procedures and chapter

Chapter does not register
the required fall and spring
in-chapter programs OR

Chapter does not initiate

Chapter does not have one
or more executive council

REAL Leadership events.

O

O

O

Chapter does not host four

Loyalty
per calendar year.

Loyalty
Circles

Circle activities

Meets expectations

Chapter has at least 90% of
chapter members complete
the fall and spring online
lessons regarding Gamma Phi
Beta’s policies, procedures
and chapter operations.

Chapter registers the
required fall and spring in-
chapter programs AND
utilizes a guest speaker

as the in-chapter program
facilitator.

O

Chapter initiates at least
90% of new members.

O

Chapter has one or more
executive council members
participate in REAL
Leadership events.

O

Chapter hosts four Loyalty
Circle activities per calendar
year.

Exceeds expectations

Chapter has 100% of chapter
members complete the fall
and spring online lessons
regarding Gamma Phi Beta’s
policies, procedures and
chapter operations.

Chapter registers the
required fall and spring in-
chapter programs AND
utilizes a guest speaker

as the in-chapter program
facilitator.

|
Chapter initiates at least
95% or more of new
members.

O]

Chapter has one or more
executive council members

participate in REAL Leadership

events AND attendees share
about their experience at a
chapter meeting.

Chapter hosts five or more
Loyalty Circle activities per
calendar year.

Chapter can demonstrate
they incorporate sisterhood
as belonging concepts into
Loyalty Circle programming.

O

Notes

Education Vice President



Chapter

Education Vice President

Ritual Equipment and

Storage

Does not meet expectations

Chapter does not have all
ritual equipment OR does
not utilize ritual equipment
correctly as outlined in the
Ritual Manual.

Chapter does not have a
private storage area for ritual
equipment as outlined in the
Ritual Manual OR items are
not properly stored.

Meets expectations

Chapter has all ritual
equipment AND utilizes
ritual equipment correctly
as outlined in the Ritual
Manual.

Chapter has a private
storage area for all ritual
equipment as outlined in
the Ritual Manual AND
items are properly stored.

Exceeds expectations

Chapter has all ritual
equipment AND utilizes
ritual equipment correctly
as outlined in the Ritual
Manual.

Chapter has a private
storage area for all ritual
equipment as outlined in
the Ritual Manual AND
items are properly stored.

Ritual equipment is
inventoried and cleaned
annually.

Notes

Education Vice President



Chapter

Education Vice President

Ritual

Sisterhood

Events

Activities

Does not meet expectations

Chapter does not conduct
all eight required ritual
events as described by the
Ritual Manual during the
year:

Two formal meetings
per month

Ribbon Pinning
Service

Pledging Service
Initiation Service
Installation of
Officers

Founders Day Service
Rite of Passage

O

Chapter does not register six
sisterhood activities each
year in Beta Base, including a
sisterhood retreat.

Meets expectations

Chapter conducts all eight
required ritual events as
described by the Ritual
Manual during the year:

Two formal meetings
per month

Ribbon Pinning
Service

Pledging Service
Initiation Service
Installation of
Officers

Founders Day Service
Rite of Passage

O

Chapter registers six
sisterhood activities each
year in Beta Base, including
a sisterhood retreat.

Exceeds expectations

Chapter conducts all eight
required ritual events as
described by the Ritual
Manual during the year:

Two formal meetings
per month

Ribbon Pinning
Service

Pledging Service
Initiation Service
Installation of
Officers

Founders Day Service
Rite of Passage

Chapter hosts at least two
ritual education sessions for
chapter members per year
(i.e., post-Initiation
workshop, pre-Initiation
practice, choir practice). []

Chapter registers seven or
more sisterhood activities
each year in Beta Base,
including a sisterhood
retreat.

Chapter sisterhood activities,
including the sisterhood
retreat, foster belonging.

O

Notes

Education Vice President



Chapter

Education Vice President
Does not meet expectations

Chapter does not submit
spring grades the following
fall.

Spring Grade
Submission

Meets expectations

Chapter submits spring

grades the following fall.

Exceeds expectations

Notes

Education Vice President



Chapter

Financial Vice President

Does not meet expectations | Meets expectations Exceeds expectations Notes
Chapter does not follow Chapter follows procedure Chapter follows procedure
procedure for approving for approving chapter for approving chapter budget
chapter budget (uses the budget (uses the budget creation
budget creation tool, (uses the budget creation tool, reviewed by FA and FS,
__ | reviewed by FA and FS, tool, reviewed by FA and FS, | approved by a chapter vote
%+ S approved by a chapter vote | approved by a chapter vote | and RTL, inputs it to OmegaFi
29 and RTL, inputs it to Omega | and RTL, inputs it to Omega | no later than May 15) AND
3 & Fi) OR does not review the Fi no later than May 15) reviews the budget with the
< budget with the chapter at AND reviews the budget chapter at least once per
least once per semester. with the chapter at least month.
once per semester.
Ll Ll ]
, Chapter does have empty Chapter does not have
2 2 beds or pays empty bed fees | empty beds and does not
% 'g during the calendar year. pay empty bed fees during
Se the calendar year.
o
Ll Ll
Chapter has one or more Chapter does not have any Chapter does not have any

current collegiate members | current collegiate member current collegiate member
more than 60 days in arrears | more than 60 days in arrears = more than 30 days in arrears

Financial
Delinquencies

without a promissory note. without a promissory note. without a promissory note.
L] L] ]

Chapter has not submitted Chapter has submitted all

all required fees to required fees to IH by due

International Headquarters date.
(IH) by due date.

International
Dues and Fees

U U

*The Facility Capacity category is only required for chapters who have a facility. Chapters without a facility will not be scored for this category.

Financial Vice President



Chapter

Financial Vice President
Does not meet expectations | Meets expectations Exceeds expectations Notes

IRS Form 990 is completed

8 IRS Form 990 is not fully IRS Form 990 is full ;
&  completed and completed and sub\r/nitted and submitted to the IRS by
8 submitted to the IRS by to the IRS by October 15 October 15 and copy is
g October 15 OR a copy is and copy is uploaded in (quter) € 1gn,£lsgaCBhaset y
B ot uploaded into Beta Beta Base by October 15. c ooer e ap Iert
@  Base by October 15 uses Umegari to complete
= O [ | their IRS 990, if applicable.
©
& Chapter does not Chapter appropriately
a 2 appropriately fund funds advisors, executive
ﬁ « advisors, executive co'uncil council officers and
o @ officers and members members’ attendance at
® §_ attendance at REAL REAL Leadership events.
3 S Leadership events.
>
a O O

Financial Vice President



Chapter

Financial Vice President

Does not meet expectations

z Chapter does not complete a
g £ Moonball and Philanthropy
'-; 2 | Event Results Form in Beta
2 & Base within 30 days of each
On philanthropy event.

=

= 35

Cwn

8o

=

o

Meets expectations Exceeds expectations

Chapter completes a
Moonball and Philanthropy
Event Results Form in Beta
Base with 30 days of each
philanthropy event.

Notes

Financial Vice President



Chapter

Membership Vice President

Membership
Selection

Quota

Panhellenic Panhellenic
Total

Recruitment Education

Does not meet expectations

Chapter does not
follow membership
selection
procedures.

O

Chapter does not pledge
100% of Panhellenic Quota.

O

Chapter is below
Panhellenic Total.

O

Chapter does not facilitate
one recruitment education
workshop per academic
term outside of recruitment
school for all chapter
members OR does not
submit plans for recruitment
education to recruitment
advisor and recruitment
supervisor two weeks in
advance.

Meets expectations

Chapter does follow
membership selection
procedures.

Chapter pledges 100%
of Panhellenic Quota.

O

Chapter is at Panhellenic Total.

O

Chapter facilitates one
recruitment education
workshop per academic
term outside

of recruitment school for all
chapter members AND
submits plans for
recruitment education to
recruitment advisor and
recruitment supervisor two
weeks in advance.

Chapter hosts the Fidelity
online lesson on implicit bias
with the chapter during
recruitment education.

O

Exceeds expectations

Chapter does follow
membership selection
procedures and hosts one
recruitment education
workshop on membership
selection procedures for all
chapter members.

]

Chapter facilitates two or
more recruitment education
workshops per academic
term outside

of recruitment school for all
chapter members AND
submits plans for
recruitment education to
recruitment advisor and
recruitment supervisor two
weeks in advance.

Chapter hosts the Fidelity
online lesson on implicit bias
with the chapter during
recruitment education.

O

Notes

Mewmbership Vice President



Chapter

Membership Vice President

Recruitment
Reports

Recruitment School

Does not meet expectations

Chapter does not submit

all required recruitment

reports in Beta Base:

- Primary recruitment

report
Continuous open
bidding (COB)
recruitment report (if
applicable)
Update Panhellenic

Total

Chapter does not submit
plans for recruitment school
to recruitment supervisor
two weeks in advance.

Meets expectations

Chapter submits all required
recruitment reports in Beta
Base:
- Primary recruitment
report

COB recruitment
report (if applicable)
Update Panhellenic

Total
[l

Chapter submits plans for
recruitment school to
recruitment supervisor two
weeks in advance.

Exceeds expectations Notes

Chapter submits plans for
recruitment school to
recruitment supervisor two
weeks in advance AND hosts
call with recruitment
supervisor to discuss plans.

O

Mewmbership Vice President



Chapter

Panhellenic Affairs Vice President

Does not meet expectations

Chapter does not upload the
College Panhellenic
Constitution and bylaws in
Beta Base.

Panhellenic Constitution
and Bylaws

O

Chapter does not have any
members who participate
in College Panhellenic (i.e.,
Panhellenic officer or
recruitment counselor).

Panhellenic
Participation

Meets expectations Exceeds expectations

Chapter uploads the
College Panhellenic
Constitution and bylaws
in Beta Base.

O

Chapter has at least one
member that participates in
College Panhellenic (i.e.,
Panhellenic officer or
recruitment counselor).

Notes

Panhellenic Affairs Vice President



Chapter

Public Relations Vice President

Alumnae

Beta Base
Registration

Social Event

Engagement

Eligibility

Does not meet expectations

Chapter does not conduct
any outreach programs to
local and/or chapter
alumnae.

O

Chapter does not register all
social events where alcohol
is being served via Beta Base
at least two weeks prior to
the event date.

U

Less than 90% of chapter
members complete the Fall
and/or Spring Core Lessons
OR required officers do not
complete a social event
consultation with their
chapter services manager

O

Meets expectations

Chapter conducts outreach
at least two times per year
to local and/or chapter
alumnae using
communication initiatives
(i.e., social media group,
newsletter, etc.).

O

Chapter registers all social
events where alcohol is
being served via Beta Base at
least two weeks prior to the
event date.

U

At least 90% of chapter
members complete the Fall
and Spring Core Lessons
AND required officers
complete a social event
consultation with their
chapter services manager

O

Exceeds expectations

Chapter conducts outreach
at least two times per year to
local and/or chapter
alumnae using
communication initiatives
(i.e., social media group,
newsletter, etc.)

Chapter hosts at least one
collegian-alumnae
experience (in person,
virtual, etc.).

O

Chapter registers all social
events via Beta Base at least
two weeks prior to the event
date.

Notes

Public Relations Vice President



Chapter

Public Relations Vice President

Foundation

Moonball

Giving

Does not meet expectations

Chapter does not make
an annual contribution to
the Gamma Phi Beta
Foundation.

O

Chapter does not host an
annual Moonball event to
support Girls on the Run
(GOTR) or fails

to submit funds through the
Gamma Phi Beta Foundation
for dispersal to GOTR.

Chapter does not work with
a Moonball specialist.

Meets expectations

Chapter makes an annual
contribution to the Gamma
Phi Beta Foundation (i.e.,
Gamma Phi Gives Day).

Chapter provides at least
one educational opportunity
about the Gamma Phi Beta
Foundation (i.e.,
scholarships, Loyalty grants,

etc.).
[

Chapter hosts one Moonball
event annually to support
Girls on the Run (GOTR) and
properly submits funds
through the Gamma Phi
Beta Foundation for
dispersal to GOTR.

Chapter works with a
Moonball specialist.

Exceeds expectations

Chapter hosts one Moonball
event annually to support
Girls on the Run (GOTR) and
properly submits funds
through the Gamma Phi
Beta Foundation for
dispersal to GOTR.

Chapter works with a
Moonball specialist.

Chapter completes at least
one of the following:

- Chapter has at least
two non-fraternity and
sorority campus
organizations
participate in or
donate to Moonball.
Chapter invites or
informs GOTR
beneficiary about their
event date.

Notes

Public Relations Vice President



Chapter

Advisors

Advisory
Board

Advisor Training

Does not meet expectations

Chapter has less than three
unique individuals serving as

the chapter advisor, financial

advisor and recruitment
advisor.

Advisors do not attend
required training (REAL
Leadership Retreat, BEDI
Summit, REAL
Leadership Academy,
Recruitment Summit).

Meets expectations

Chapter has three unique
individuals serving as the
chapter advisor, financial
advisor and recruitment
advisor.

O

Advisors attend required
trainings (REAL Leadership
Retreat, BEDI Summit, REAL
Leadership Academy,
Recruitment Summit)

Exceeds expectations

Chapter has three unique
individuals serving as the
chapter advisor, financial
advisor and recruitment
advisor AND officers
communicate at least weekly
with their advisors (e.g.,
email, in-person or virtual
meetings, phone calls).

Notes

Advisors
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